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GRUPURILE TINTA ALE PROIECTULUI

S| BENEFICIARII FINALI:

1. GRUPURILE TINTA

« Specialistii de laborator din
laboratorul de patologie si
laboratorul de biologie moleculara,

« Profesionistii din domeniul sanatatii
specializati in domeniul cancerului
pulmonar (pneumologi si oncologi),

« Cercetatori (inclusiv
doctoranzi/postdoctorali) in stiinte
medicale si sanatate publica.

OBIECTIVE

2. BENEFICIARI FINALI

« Pacienti cu diagnostic recent de cancer pulmonar,
care primesc esantionare bioptica si beneficii ale
terapiilor specifice,

« Companii care dezvolta medicamente care vizeaza
markeri moleculari specifici,

« Ministerul Sanatatii din ambele tari — Politici de
sanatate bazate pe dovezi stiintifice,

 Managerii de sanatate (ca utilizatori finali ai
sistemului de management al calitatii).

Obiectivul central al proiectului este dezvoltarea competitivitatii in regiunea transfrontaliera si cresterii
economice prin colaborare pentru inovare in domeniul cancerului pulmonar.

Pentru indeplinirea acestui obiectiv, proiectul isi propune:

« Integrarea si consolidarea capacitatilor clinice
regionale intr-o retea de excelentd pentru
diagnosticul clinic si gestionarea cancerului
pulmonar,

« Cunostinte uniforme - anuleazd decalajul
practic intr-un diagnostic profund si
management al cancerului pulmonar prin
consolidarea  capacitatilor ~ axate  pe
multidisciplinarea si integrarea in cercetare,
dezvoltare si practica medicala.

* Introducerea celor mai noi si moderne
tehnologii cu scopul diagnosticarii corecte i
complete a entitatilor de cancer pulmonar,
utilizand infrastructura existenta furnizata de
ambii parteneri.

« Validarea fincrucisatd a tehnicilor de
diagnostic pentru a pune la dispozitia ambilor
parteneri un instrument de lucru fiabil pentru
diagnosticul cancerului pulmonar, precum Si
pentru documentarea evolutiei bolii.

REZULTATE ASTEPTATE

Acest proiect va Tmbundtdti servicile de
sanatate prin utilizarea rezultatelor cercetarii,
dezvoltarea unei retele de cercetare conectate
la sistemul educational si aplicatii clinice,
implicarea tehnologiilor de sé&natate si a
industriilor farmaceutice.

Acesta va interconecta sinergic resursele
infrastructurii regionale pentru cercetare i

ingrijirea cancerului pulmonar prin conectarea
entitatilor disparate intr-o retea transfrontaliera
multidisciplinara incorporata in comunitate.

Noile locuri de munca vor fi create direct prin
activitdtile  proiectate si, indirect, prin
dezvoltarea unuinucleu de formare.




Prin urmare, rezultatele asteptate din urma derulérii proiectului sunt:

« Personal medical instruit,
» Retea de cercetare creats,
» Plan de actiune de cercetare strategica,

» Sistem de management al calitatii proiectat si operational,

Linii directoare pentru diagnosticare si testare ulterioara utilizand biopsie lichida,
Baza de date a pacientilor dezvoltata si disponibila.
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Astfel, se creeaza premisele cercetarii si ingrijirilor medicale eficiente din punct de
vedere al costurilor. Odata implementat, proiectul poate dezvolta economia prin

1. Interventii de sanatate eficiente din punct de vedere al costurilor care vizeaza
2. Expertiza profesionistilor din domeniul sanatatii si cercetérii

3. Cresterea competitivitatii institutionale prin achizitionarea si implementarea
unui sistem de management al calitétii pentru ingrijirea cancerului pulmonar

PROIECTULUI

1. Sustenabilitate institutionala: proiectul
LUNGNEX va imbunatati serviciile de sénatate
prin utilizarea rezultatelor cercetarii,
dezvoltarea unei retele de cercetare conectate
la sistemul educational si aplicatii clinice,
implicarea tehnologiilor de sanatate si a
industriei farmaceutice.

2. Sustenabilitate la nivel de politica:
ingrijirea integratd multidisciplinara a cancerului
pulmonar reduce numarul de erori medicale,
creste nivelul general de supravietuire si
calitatea vietii. Introducerea testelor in

& | SUSTENABILITATEA CAPACITATII

procedura de rutind, creste accesul la ingrijirea
persoanelor defavorizate social.

3. Sustenabilitate financiara: institutiile
implicate in proiect sunt independente din
punct de vedere financiar si pot acoperi
activitatile operationale viitoare in spiritul i
directiile stabilite prin prezentul proiect.

4. Sustenabilitatea mediului: proiectul propus
ofera o organizare ecologicé a evenimentelor
(promovarea transportului cu emisii reduse de
carbon, un numar mic de materiale sub forma
de hartie etc.).

Valoarea totala a proiectului este de 220,673.94 euro
Valoarea finantarii UE este de 198,606.54 euro (935.436,80 lei)
Valoarea co-finantarii partenerilor este de 22,067.40 euro

Proiectul se implementeaza in localitatile lasi, RO si Chisindu, MD, pe o durata de 18 luni.




Institutul Regional de Oncologie lasi, in calitate de beneficiar, lanseaza proiectul "Reteaua de
excelenta pentru diagnostic si cercetare in bolile cancerului pulmonar”, acronim LUNGNEX-RD
- Proiect finantat in cadrul Programului ROMD 2014-2020, prin intermediul Instrumentului
European de Vecinatate (ENI) si cofinantat de catre partenerii proiectului, in baza contractului.

Aceasta publicatie/ material a fost produsa impreuna cu asistenta Uniunii Europene. Continutul acestei
publicatii este responsabilitatea exclusiva a Institutului Regional de Oncologie lasi si nu poate fi
considerat in niciun caz reflexia opiniilor Uniunii Europene sau ale Programului Operational Comun
Romania-Moldova 2014-2020.

Institutul
Regional de
Oncologie lasi

www.ro-md.net
Proiect implementat de Acest proiect “Uniunea Europeana este alcatuita din 27 de state
Institutul Regional de Oncologie lasi : membre care au decis sa isi uneasca treptat cunostintele,
i i s este finantat de e at oa L Sk
Adresa: Str. G-ral Henri Mathias Uni resursele si destinele. Impreuna, pe parcusul unei
Berthelot nr. 2-4 niunea ) perioade de extindere de 50 de ani, aceste state au
Tel.: +40374278810 Europeand construit 0 zond de stabilitate, democratie si dezvoltare

Fax: +40374278802 durabila, mentinand in acelasi timp diversitatea culturala,

toleranta si libertdtile individuale. Uniunea Europeana se
angajeaza sa impartaseasca realizarile si valorile sale cu
tarile si oamenii de dincolo de granitele sale.”
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TARGET GROUPS OT THE PROJECT
°2) AND FINAL BENEFICIARIES

1. TARGET GROUPS:

» Laboratory specialist from pathology
laboratory and molecular biology
laboratory,

» Health care professionals in the field
of lung cancer (pulmonologist and
oncologist),

« Researchers (including PhD
students/ postdoctoral) in medical
sciences and public health.

OBJECTIVES

2. FINAL BENEFICIARIES:

« Patients with newly diagnostic of lung cancer, who
receive bioptic sampling and benefits of specific
(targeting) therapies after molecular testing,

 Companies who develop drugs who target specific
molecular markers,

« Ministry of Health from both countries — Scientific
evidence based health policies,

+ The managers who need to establish evidence
based management and good managerial practices.

The general objective is to create and develop a transnational clinical research and diagnostic network

inthe field of lung cancer.

To achieve this goal, the project aims to:

« Integration and consolidation of regional
clinical capacities into a network of excellence
for the clinical diagnosis and management of
lung cancer.

« Uniformed knowledge — cancel the practice
gap in the profound diagnosis and
management of lung cancer through capacity
building focused on multidisciplinary and
integration in research and development and
medical practice.

« Introduction the “state of art” technologies in
order to accurate and complete diagnosis of
lung cancer entities, using existing
infrastructure provided by both partners.

« Cross-validation of diagnosis technics in
order to make available for both partners a
reliable work tool for lung cancer diagnosis, as
well as for documentation of the evolution of
the disease.

EXPECTED RESULTS

This project will improve health services through
utilization of the research outcomes
development of a research network connected to
the education system and clinical applications
the engagement of health technologies' and
pharmaceutical industries.

It will synergistically interconnect regional
infrastructure resources for research and lung

cancer care by linking disparate entities into a
cross-border multidisciplinary network
embedded into the community.

New jobs will be created directly by the projected
activities and indirectly by developing a training
core.




Therefore, the expected results of the project are:

« Trained medical personnel,

» Research network created,

» Strategic Research Action Plan developed,

 Quality management system, designed and operationalized,

 Guidelines for diagnostics and follow-up testing using liquid biopsy elaborated,

- Database of patients with driver genes mutations in lung cancer developed and available.

4 N
%‘%%ﬂ Thus, our project creates the premises for cost-effective health research and health
: care. Once established the project could produce economic development by
_@ promoting:
1 1. Cost-effective health Interventions targeting oncologic patients
V/+1 2. The expertise of the health care and research professionals

3. Increased institutional competitiveness by acquiring and implementing a
@ quality management system for lung cancer care

SUSTAINABILITY OF PROJECT
— OUTPUTS AND RESULTS

1. Institutional sustainability: LUNGNEX increases access to care for socially

project will improve health services through disadvantaged people.

utilization of the research outcomes 3. Financial sustainability: the institutions
development of a research network connected involved in the project are financially

to the education system and clinical independent and can cover future operating
applications the engagement of health activities in the spirit and the directions
technologies' and pharmaceutical industries. established by the present project.

2. Policy level sustainability: Integrated 4. Environmental sustainability: the
multidisciplinary care of lung cancer reduces proposed project provides an environmentally
number of medical errors, increasing the friendly organization of events (promoting low
overall surviving and quality of life, and carbon transport a small number of materials in
introduction of tests in routinely procedure, paper form, etc.).

Total value of the project: 220,673.94 euro
Amount of EU funding: 198,606.54 euro
Value of co-financing partners: 22,067.40 euro

The project is being implemented in lasi, RO and Chisinau, MD, for a period of 18 months.




lasi Regional Institute of Oncology, as a beneficiary, launches the project "Network of
excellence for diagnosis and research in lung cancer", acronym LUNGNEX-RD - Project funded
under the ROMD Program 2014-2020, through the European Neighborhood Instrument (ENI) and
co-financed by the project partners, based on the contract.

“This publication/material has been produced with the assistance of the European Union. The
contents of this publication are the sole responsibility of lasi Regional Institute of Oncology and canin no
way be taken to reflect the views of the European Union or of the Joint Operational Programme
Romania-Moldova 2014-2020 managementstructures.”
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A project implemented by This project is “The European Union is made up of 28 Member States
Regional Institute of Oncology lasi funded who have decided to gradually link together their
Adress: Str. G-ral Henri Mathias knowhow, resources and destinies. Together, during a
Berthelot nr. 2-4 by the European period of enlarge- ment of 50 years, they have built a
Phone: +40374278810 Union zone of stability, democra- cy and sustainable

Fax: +40374278802 development whilst maintaining cultural diversity,

tolerance and individual freedoms. The European Union
is committed to sharing its achievements and its values
with countries and peoples beyond its borders”.
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